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Memorandum
Office of the President

TO:

Faculty and Staff
FROM:
Dr. Cecilia Cervantes, President

DATE:
January 31, 2007


SUBJECT:
Integrated Planning and Budgeting Process Directions
On August 10, 2006, at the fall semester’s Professional Development Day, I reviewed COA’s approach to implement integrated planning and budgeting so that each of the college’s units develops a plan and a requested budget for 2007 – 2008 that supports our annual institutional action priorities.
In October 2006, I sent out a packet of information for you to begin the planning process. Due to the number of questions that you had, we postponed the deadline to February 28 to allow for submission of your completed planning and budgeting forms. I again reviewed the forms and examples at Staff Development Day in January 2007.
Attached is the revised form with some additions that faculty recommended earlier this month. Also attached are the final 2007 – 2008 Institutional Action Priorities that I have approved after close collaboration with Carlotta Campbell, President of the Academic Senate. In addition, I have included some sample action items that the academic senate developed. If appropriate, you may select one or more of these as you work on your discipline, program, office, or unit plan for next year.
You will note that there are five (5) Institutional Action Priorities for 2007-2008. Identify those priorities that also fit with your program needs based on your program review, student success data, the student equity plan, or other program/institutional information. Remember, it is our hope that all of us planning together in support of COA’s Institutional Priorities will contribute toward moving the college forward in a focused direction!

The following provides you with some guidance for completing the form:

· Use one form per Action Priority

· The Planning Unit may be a discipline, program, department, etc.

· Prioritize the activities/tasks/items that you are requesting. 

· Goals and Objectives:  You develop these for your discipline, program, etc. in support of the Action Priority.
· If you check Ongoing, please describe (on an additional sheet) how you will fund this ongoing activity.

· The Outcomes/Assessment section answers the question: How will you determine whether you have been successful? In this section include a projected completion date.
· The Completion Date section will be completed by the manager as we progress through the planning and budgeting process. 
· Reference/Justification: Check those that apply to the planned activity (ies) and indicate the page number of the support information.
Please remember that in order to leave enough time for the Division, Management Team, Business Office, Budget Committee and College Council reviews – the deadline to submit your planning and budget forms to your manager is February 28, 2007.

Thank you very much!

CC:jcl

Attachments:  2007 – 2008: 
Integrated Planning & Budgeting Timeline 

Institutional Action Priorities
Sample Action Items developed by the Academic Senate Planning Units

Integrated Planning and Budgeting Process Form
