College of Alameda Integrated Planning and Budgeting Process 2007-2008
Last Year’s Budget:  $

    
Planning Unit’s Goals, Objectives and Activities
       

  Initial Budget:   $


 (Use one sheet per Institutional Action Priority)
   
   Revised Budget: $



	Division:
	
	Planning Unit:
	

	Institutional Action Priority: 
	

	
	

	Goals and Objectives in support of the Institutional Action Priority

	Goal(s):
	

	Objective(s):
	

	Activities/Tasks/Item(s)
	Outcomes/
Assessment
	Responsibility

(Lead Faculty/Lead Staff)
	Costs 

	Completion Date

	Priority for Dept.


	Description of Activity 
	On-going
	One-Time
	
	
	
	Due Date:  _____________________________

	1.
	
	
	
	
	
	
	Review by Date:  _______________________

	2.
	
	
	
	
	
	
	Completion Date:  ______________________

	3.
	
	
	
	
	
	
	Signature:  _____________________________

	4.
	
	
	
	
	
	
	

	Reference/Justification: (check all that apply, indicate page number)
	Additional Comments:

	Accreditation Self-study, Spring 2003, page
	

	Education Plan, 2004-2019, page
	

	Student Equity Plan, April 2005, page
	

	Learning Outcomes (attached)
	

	Student Success Data
	

	Other (e.g., Matriculation Plan, Enrollment Management Plan, Program Reviews, College Profile Data)
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