The Peralta Community College District Educational Master Plan

Frequently Asked Questions (September 24, 2007)

What is the Educational Master Plan (EMP?  The PCCD EMP comprises five documents:  The District Wide Educational Master Plan (DWEMP), and the four College Educational Master Plans (CEMP).    In December, 2006, the Board adopted a Districtwide Strategic Plan, outlining five goals for the District (Advance Student Access and Success; Engage our Communities and Partners; Build Programs of Distinction; Create a Culture of Innovation and Collaboration; Ensure Financial Health).  According to the plan, “… the strategic educational master planning effort will develop specific operational priorities for the future of the district.  Using detailed assessments of internal programs and services, and external trends and needs, the colleges and service centers will develop an integrated set of innovative and responsive programs.  The updated college educational master plans will provide the foundation for long-term investments in staffing, professional development, information technology, and facilities.”

Working with our strategic planning consultant, Paul Downs, we designed a process that we believe responds directly to goals of the Strategic Plan; that utilizes data from a variety of sources, that represents discipline-wide, college-wide and district wide collaboration and dialogue; and that will inform other processes being undertaken at the colleges and district, including accreditation, facilities planning, and faculty hiring.  That process is called the PCCD Family of Plans. 

The Vice Chancellor for Educational Services has overall oversight and leadership responsibility for the EMP; however, it is critical to understand that the DWEMP represents the expression of each colleges’ response to the District Strategic Plan, as well as the collective agreements and direction of those responses within the context of the District’s overall vision.  Therefore, we have asked each college to form its own College Educational Master Planning Committee (CEMPC), and to send four delegates to the District Wide Educational Master Planning Committee (DWEMPC).  DWEMPC will provide advice and critique for the Vice Chancellor, in the production of the DWEMP, as well as provide a forum to share the products (CEMP and unit plans) that come from the colleges.  While the composition of CEMPCs are the prerogative of each college, the composition of DWEMPC should include two administrators and two faculty from each college, along with district staff as needed.

What is the PCCD Family of Plans?

Volume I:
District-wide Educational Master Plan (DWEMP) for the Peralta Colleges 

Presents recommendations on how best to implement the Strategic Plan’s five goals, especially recommendations that require district level policy decisions on expansion, delivery systems, services, and resources. DWEMP will be based on the results of district wide research and planning, a region wide environmental scan, the four College Educational Master Plans (below), and any agreements reached in the district-wide planning process.  

Volume II:
College Education Master Plans (CEMP)  (one for each College) 

Presents the college’s major educational goals and strategies, using quantitative estimates of access and enrollments and any agreements reached in the district-wide planning process.  CEMP will be based upon input from the college Unit Plans (below

Volume III:
Compilation of Unit Plans (one for each College)

Presents the detailed unit plans for administration, student service, and instruction.   The Unit Plan template is designed to ensure consistent comparative data, from year to year, and from college to college, where relevant.  It does not replace a college’s accelerated program review, formal program reviews, or “unit plans” developed last year.  Instead, it provides a common framework, to allow colleges to develop their CEMP, and for disciplines to compare and assessment quality, relevance and productivity across the district.

When must the Educational Master Plan be completed?  

Key to the implementation of the Strategic Plan was that Instructional Vision, Objectives and Needs drive strategic facilities planning (esp. Measure A), so completion of the Educational Master Plan rose to a top priority. By agreement, most strategic facilities planning is playing a support role to the Educational Master Plans until the EMPs are written.  In May, 2007,  in response to direction from the Trustees for a planning calendar for the Educational Master Plan, the Vice Chancellor for Educational Services outlined the following Calendar.

May  2007

Adoption of the CSEP planning process

Summer 2007

Initial draft of “discussion papers” (assigned to administrators)

August  2007

Presentation of the EMP planning process
(FLEX day)


September 2007

Updates to SMT and DAS, and an initial Environmental Scan

(Sept 6)




Appointment of CEMP and delegates to DWEMP, and first CEMPC 




meeting

October 2007

Development of unit plans for each work group by each college




Second DWEMPC




Discussion in Discipline groups about college unit plans (FLEX day)




Interim Environmental Scan

November 2007

Begin work on CEMP;  second CEMPC meeting




Complete Concept Papers at College Level




Third DWEMPC; discuss interim CEMPC issues




Begin Preliminary DWEMP




Interface with Facilities Master Planning Process

December 2007

Complete Preliminary CEMP;




Complete Preliminary DWEMP




Fourth DWEMPC; review Preliminary DWEMP and each CEMP





Final Environmental Scan Report




Present DWEMP and CEMPs to Board (December 18)

January 2008

Begin Feedback process on DWEMP and CEMP




Review DWEMP and CEMP with College stakeholders and District 




Stakeholders

February 2008

Revise and Finalize DWEMP and CEMP, include any additional reports

March 2008

Present final DWEMP to Board





Complete Preliminary Facilities Master Plan

