Excerpt from E-mail sent to all College of Alameda Faculty from the V.P. of Instruction on 12-7-07 (posted on the Senate Webapage with her approval)

 

There are two things I want to make you aware of, the first is the negotiated department chair clusters and release time, and the second is the unit plans and allocations for instructional equipment and instructional supplies.

 

Faculty Chairs:

We have completed the process for moving forward with department chairs at College of Alameda.  I want to thank those who spent considerable time to bring this process to fruition.  It involved reviewing the discussions that took place via email, as well as meeting with concerned faculty, developing objective criteria for analysis, and finally, making a recommendation to my office.  I have included as an attachment the cluster names with the allocated release time.  I am allowing seven days for review and comment, then we will entertain nominations and finally vote on representatives prior to the end of the semester.

 

Just a little background; when we set about determining the clusters for department chairs we established objective criteria to assist us in this deliberation.  The criteria included: number of full time faculty, number of adjunct faculty, number of sections offered, budget requirements/management, equipment, classified staff, productivity, unit plan assessment (to include the grow, watch & maintain status of the discipline), environmental data (to include projected growth industries), institutional memory/historical data and program review(s).  This information was put into a grid and helped to inform the discussion and dialog.

 

The recommendation from the committee consisting of 2 administrators and 4 faculty members (2 academic senate appointees and 2 PFT representatives) receive some minor tweaking, and the result of which is attached for your review.  The total amount of release time is based upon a baseline figure obtained from the total FTES generated in the district and apportioned by college.  College of Alameda received 3.1 FTEF for Spring 2008, a total of 46.5 instructional hours per week, times a .5 factor for non-instructional work, so a total of 93 hours are available for department chair duties. 

 

Calculation Formula:

To determine how many hours each department cluster will receive on a weekly basis, use the following calculation:

 

15 hours/week = 1 FTEF (full time equivalent faculty member)

Release Time(RT) = percentage (% ) of the total FTEF

Note: non-instructional time is calculated at a .5 factor (OR each hour of FTEF is one half of the total, so you multiply by 2)

 

So if a discipline cluster has .2 then that department chair has 6 RT hours

.2 x 15hrs/wk = 3 hrs/wk (which is .5 of a load, therefore multiply by 2) RT = 6hrs/wk 

 

.1  then that department chair has 3 hours/week

 

.1 x 15hrs/wk = 1.5 x 2 = 3hrs

 

The total release time is included on the spreadsheet.  

 

I want to provide time for input, discussion and feedback, therefore, any questions regarding changes/modification to the clusters should be addressed to me, and received no later than next Monday, December 10th.  A final decision and election nominations will begin immediately thereafter.

 

Additional instructions on balloting and voting will be sent later.

 

